JOHN FORREST SECONDARY COLLEGE P&C
Term 1, Annual General Meeting Minutes
Tuesday, 2 March 2021
7.00pm – School library
Meeting opened at 7.05pm
1. ATTENDANCE AND APOLOGIES
Attendees: Sonya Criddle (Chair), Glenn Cook, Liz McQueen, Caprice Burrows, Kerry Stewart, Pina Cherubino,
Michelle Dimanopoulos, Linda Morgan, Stephanie Baily, Melissa Gillett, Helen Bolin, Karen McKay
Apologies: Jenny McFarlane
2. CONFIRMATION OF PREVIOUS MEETING MINUTES
Motion
That the minutes of the previous General Meeting of John Forrest Secondary College P&C
Association on 10 November 2020 be taken as read and confirmed as a true and accurate
record

Carried
Yes

3. BUSINESS ARISING FROM PREVIOUS MINUTES
Actions
Re-register the P&C with the Australian Charities and Not-for-profit
Commission
Obtain advice on whether parent donations to the P&C are tax
deductible if the P&C is a charity
Investigate whether it would be possible to reduce the school fees
for a parent who volunteers to audit the P&C’s accounts

Person
responsible
Glenn Cook

Completed
Yes

Melissa Gillett

See below*

Melissa Gillett

Yes – the
school can
reduce
school fees
for a parent
who
voluntarily
audits the
P&C’s
accounts
Yes – audit
report has
been
returned
Yes

Engage an auditor

Glenn Cook

Contact the bank to:
 determine the cost of an additional machine;
 request a review of our charging costs given the increase in
EFTPOS transactions;
 determine if being a charity will make a difference to the
charges
Provide Sonya Criddle with the school’s Facebook coordinator’s
contact details for the promotion of the raffle

Glenn Cook

Melissa Gillett

Yes –
however,
Melissa to
resend
details
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Actions
Discuss with the JFSC environment committee regarding options for
the school’s involvement in the containers for change scheme

Person
responsible
Melissa Gillett

Completed
No –
Melissa to
follow this
up

* Melissa advised that Central Office are looking into this query. Glenn advised, however, that despite our
charity status, parents making a general donation will not be entitled to a tax deduction. Donations to a
charity can only be tax deductible if they are for a specified purpose
4. CORRESPONDENCE IN AND OUT
Motion
That the correspondence in since the last meeting be received as per below:
Nil

Carried
Yes

Motion
That the correspondence out since the last meeting be received as per below:
Nil

Carried
Yes

5. REPORTS
5.1 Principal’s report – Melissa Gillett
See attached report setting out:


2021 enrolment numbers by year group (a total of 1109 funded enrolments). Melissa noted that the
drops in number of students in years 10 and 11 appears due to an increase in the numbers of these
students obtaining full time employment



New staff and the employment of the school psychologist on a full-time basis



Overview of 2020 year 12 results



Building program for 2021 – construction of first stage: new performing arts centre, IT/Home
Economics/Cafeteria, Materials Technology and Bus Shelter has commenced and expected to be
completed between December 2021 and April 2022



Public school review – final report and congratulatory letter from the Deputy Director General of the
Dept of Education (both attached) to Melissa Gillett. To quote: “The performance of your school has
been deemed to be exceptional…I acknowledge the efforts of you and your staff in optimising the
conditions for successful students”



Melissa’s successful appointment to the Department’s Collegiate Principal program for the remainder
of 2021 and 2022. A state wide selection process to appoint a principal in her absence has commenced
and a new principal should be announced in the coming weeks.
Motion
That the attached Principal’s report be adopted

Carried
Yes

5.2 President’s report – Helen Bolin
See attached report.
The P&C thanks the outgoing President for her many years of service to the P&C, including during 2020
when her youngest child had graduated from school in 2019.
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Motion
That the attached President’s report be adopted

Carried
Yes

5.3 Treasurer’s report – Glenn Cook
See attached report.
The meeting discussed our merchant fees plan and determined to keep it at $30 per month, being the most
cost-effective plan and low effort approach.
Glenn noted that all elected position holders on the P&C need to be included in the ACNC registration details
each year.
Glenn advised that the ATO has accepted our charity status and eligibility for JobKeeper for October to
December 2020. Tanya from TAG bookkeeping yet to advise of the amount to be paid.
Motions
That the attached Treasurer’s report be adopted
That the attached auditor’s report be adopted

Carried
Yes
Yes

Actions

Person
responsible
Glenn Cook
Glenn Cook
Glenn Cook
Liz
McQueen

Formally provide the approved auditor’s report to Melissa Gillett
Change merchant fees plan to $30 per month
Advise ACNC of committee members and provide annual report
Hold Executive meeting in week commencing 15 March to change bank account
signatories
5.4

Canteen report – Linda Morgan

See attached report.
Linda asked whether another employee could be employed on a casual basis on Wednesdays. Melissa
advised that she will ask for a staff volunteer to do this.
Motion
That the attached canteen report be adopted

Carried
Yes

Actions

Person
responsible
Melissa
Gillett/Linda
Morgan

Seek staff member assistance to work every Wednesday

5.5 Cricket Academy Parents (CAPS) report – Jenny McFarlane
No report provided.
Sonya noted that the Toyota Raffle raised $985.
It was also noted that the CAPs bank account has not yet been closed and the funds transferred to the P&C
accounts.
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Person
responsible
CAPs committee to close its bank account and transfer the money to the P&C (to be kept Sonya
separately for CAPs)
Criddle to
raise with
Jenny
McFarlane
Actions

6. Elections
All positions were declared vacant and the following people elected to the P&C for 2021.
Position

Office holder

President

Sonya Criddle

Vice President

Caprice Burrows

Treasurer

Vacant (outgoing Treasurer Glenn Cook has agreed to provide assistance
until the vacancy can be filled)

Secretary

Liz McQueen

Executive member

Stephanie Baily

Executive member

Kaye Caldwell

Executive member

Kerry Stewart

CAPs convenor

Vacant

There was discussion about the need for a Treasurer in order for there to be a valid P&C. Helen advised she
will contact a parent who may be willing to take up the role. Melissa also advised that she would ask Kaye
if she would take on the role if need be.
Actions
Contact possible parent to take on Treasurer role
Discuss taking on the Treasurer role with Kaye Caldwell

Person
responsible
Helen Bolin
Melissa
Gillett

7. GENERAL BUSINESS
Fundraising
Sonya raised, and the P&C discussed, setting a fundraising target of $5,000 for 2021. Sonya’s suggestions,
based on discussions with student and Mel English are:





donate a ball day/week to increase the supply of a range of balls for students to use at lunch
climbing frame
picnic tables in the quadrangles
four squares in the quadrangles.

Sonya noted that the City of Bayswater has a $200 grant which the P&C may be eligible for. Liz noted that
she has a list of possible grants etc. which she can provide. Liz also mentioned the federal government’s
community grants as a possible source of funds for a specific purpose https://www.business.gov.au/grants-and-programs/stronger-communities-programme and that Lisa Baker
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donates a $250 bike voucher to Bayswater PS P&C each year for them to raffle and so may do something
similar for JFSC P&C.
It was discussed that the school would need to identify suitable initiatives for the P&C to fundraise for.
Linda suggested that the canteen be used as a drop off point for the donate a ball day/week and Melissa
advised that the school could supply containers for collections and will decide where to store donated balls.
Actions

Person
responsible
Organise and discuss promotion of the donate a ball day/week with school Facebook Sonya
coordinator
Criddle
Organise containers and storage for donated balls
Melissa
Gillett
School to develop a wish list for fundraised funds
Melissa
Gillett
Forward grant options to Sonya Criddle
Liz
McQueen
Promotion of P&C
Discussion was held regarding ways to promote the P&C. Sonya suggested speaking to parents on
orientation day rather than/or instead of the induction night which fewer parents attend.
Also queried whether P&C meetings could be notified on SEQTA.
Actions

Person
responsible
Discuss with Brad Walsh regarding whether SEQTA could be used to promote the P&C Melissa
meetings and any P&C events
Gillett
Hats and school bags
A parent expressed concern that there is no JFSC hat or school bag and that it would be easier for parents if
there was a standard hat and bag to purchase. The absence of a school hat is also inconsistent with the sun
safe message from primary school and the sun safe messages outside of school and when working.
Melissa advised that the Board considered it important for students to be able to choose their own school
hat and not be required to wear a school hat. Nell Grey may however, be able to offer a standard hat and
bag for purchase.
Actions
Investigate whether Nell Grey can offer a standard hat and bag for purchase

Person
responsible
Melissa
Gillett

Faction names
A parent has asked whether the JFSC faction names (Stirling, Hasluck, Giles and Mitchell) could be changed
to better reflect 2021. The school Board asked Melissa to investigate the origins of the faction names with
a view to possibly changing them. The names were introduced in the 1970s. This will be discussed at the
next Board meeting.
Meeting closed: 9.00pm
Term 2 meeting: Tuesday 18 May - 7.00pm
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JOHN FORREST Secondary College
P & C Principal’s Report Term 1 2021
The 2021 school year commenced quite differently to years gone by, delayed by a week due to
COVID-19. Students and staff returned wearing masks, which provided some unusual challenges! The
vast majority of teachers work hard to learn the names of their new Year 7 students within the first
week of school… but this proved to be almost impossible with masks covering so much of the
students’ faces. Thankfully, masks were only required for the first week. 192 Year 7 students (along
with 23 new Year 8 – 12 students) have taken all the changes in their stride and have settled well into
their new school environment.
My philosophy and expectations of all staff
For the benefit of new parents, I re-iterate the message I shared upon my appointment to JFSC – and
re-state every year. The message:
In terms of kids:
I see that our job is to challenge and motivate kids with the aim of helping them to become:
 self-respecting,
 community minded,
 life-long learners.
This relates to every kid, every time. If this is achieved, then the results will follow.
Lead by example:
 Learn as much as we expect our kids to learn.
 Be prepared to admit when we are wrong or make a mistake.
 Apologise for our mistakes – to students, parents or colleagues.


Try to always assume the positive in others – it is exceptionally rare that others are acting with
ill-intent.



Act with integrity – no exceptions.

Enrolments
2020 funded enrolments

1143

2021 funded enrolments (provisional)

1109 (as at 16 February 2021)

Year 7:
Year 8:
Year 9:
Year 10:
Year 11:
Year 12:

192
198
196
175
167
181

Our preference is to enrol approximately 200 students per year level, based on our current facilities.
We must also, however, ensure sufficient places for students who move into the local intake area. In
2020, 46 students enrolled after the school year commenced (i.e., “unplanned” enrolments).
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JOHN FORREST Secondary College
Growth within the local intake area continues to increase. When I commenced as Principal in 2016,
enrolments comprised 43% students residing within the local in-take area; and 57% outside. In 2021,
that figure has increased to 64%; and I expect the figure to continue to rise in future years. The impact
for families is significant, as the College is now unable to offer placements to siblings of students
selected into specialist programs.
New staff











Catherine CLEARY
Mikaela DELA CRUZ
Shelley GANZER
Elizabeth HARRILD
Katie HOW
Julia MARY
Fiona ORRMAN-BROWN
Julia QUINN
Leah THOMAS
Salvatore VINCUILLO

Returning from extended leave
 Amy DALEY
 Meg YATES
 Coby McQUIGGIN

School Psychologist
Lab Technician
Teacher, Health and Physical Education
Teacher, Science
Teacher, Music
Teacher, English
Teacher, Enrichment
Teacher, Dance
Teacher, Enrichment
Teacher, Design and Technology

Teacher, Mathematics
Teacher, Dance
Lower School Academic Coordinator and Teacher, Drama

Overview of 2020 Year 12 results
Overall, 2020 results were pleasing. As a result of COVID-19, all four WA universities made early
offers to students; most of which were unconditional. This meant that students were guaranteed entry
into University regardless of their Year 12 results. On the surface, this seemed positive for the
students; however, a number of students significantly reduced their in-school efforts. This impacts the
results of other students (ATAR scores are, in part, based on overall school performance); and will
likely impact the early-offer students as they will be less prepared for their chosen course of study. I
remain concerned that some universities will continue to offer early placements in 2021 and beyond.
WACE achievement rates improved in comparison to previous years as well as to the state average.
The College Achievement Rate in 2019 was 99% (94% in 2019); compared to the state average of
89%.
Results to note:
 Median ATAR 78.7 (unchanged from 2019; the 2020 Median ATAR in “like” schools was 76.4).
 The Median ATAR is at the higher end of expected levels (over half a standard deviation
above).
 Attainment rate of 99% – same as 2019 (90% in “like” schools). Attainment equates to an
ATAR above 55 and/or a Certificate II qualification;
 Eight students achieved an ATAR above 90 (unchanged 2019);
 Whilst more students achieved in the top third of results (ATAR > 88.25); there were also more
students in the bottom third of results (ATAR < 73.95). Most of the lower results are attributed
to early offers.
 VET results continue to be strong. In 2020, students achieved 170 Certificate II or better
qualifications (unchanged from 2019).
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JOHN FORREST Secondary College




The number of unit equivalence achieved through Endorsed programs increased significantly
to 213 (169 in 2019)
97% (100% in 2019) of students received a University offer, compared to 91% state-wide.
86% (74.2% in 2019) of students were offered their 1st University preference, compared to
68% state-wide.

Comments
Department of Education statistics indicate that 8% more Year 12 students should have attempted an
ATAR program (equating to 16 additional students). The College had 32 Year 12 students enrolled in
the Curtin UniReady program; with 31 completing the course (one student completed three of the four
units). Of the 31 students, 23 did not complete an ATAR program; but were eligible for University
placement. Overall, this means that 75 students were eligible for University placement; ahead of the
68 students predicted.
Characteristics of high performing students
The College has closely examined the characteristics of high performing students (over a number of
years). What was their performance like in lower secondary years? We found that:
 Grades achieved in lower school was NOT a predictive factor (in 2019, the top 10 students
achieved a total of 28 grades of ‘C’, ‘D’ or ‘E’ in Year 8)
 High performing students had attendance rates above 95%
 Attitude, Behaviour and Effort was the best predictor of high Year 12 results; particularly
“Works to the best of his/her ability”, “Sets goals and works towards them with perseverance”,
“Cooperates productively and build positive relationships with others”
This information is shared with students – noting that they are factors within the control of each
student and cannot be “blamed” on teachers or parents.
Building Program
The McGowan Government committed $50 million to the redevelopment of the College in the lead up
to the 2017 State election; with a commitment to commence
The College Redevelopment program continues to progress. Forward works (new courts construction)
were completed at the end of last year and the courts are in full use.
The main building program is comprised of six separable portions (SP):
SP1:
SP2:

SP3:
SP4:
SP5:
SP6:

Construct new Performing Arts Centre, IT/Home Economics/Cafeteria, Materials Technology,
Bus Shelter
Demolish existing Design and Technologies, Art, Media, Drama classrooms; along with
English/Languages classrooms running North/South.
Construct new Gymnasium, dedicated Netball courts, two grassed teaching areas, Car Park
(73 bays)
Relocate Library to Music classrooms. Refurbish Library to construct new Administration
Refurbish old gymnasium to construct new Library
Refurbish old administration to construct new Student Services
Refurbish all existing classrooms

Note: Construction of new staff study areas occurs throughout all Separable Portions.
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JOHN FORREST Secondary College
SP1 has commenced and should be completed between December 2021 and April 2022.
SP2 is scheduled to commence February 2022 and be completed by January 2023
SP3 is scheduled to commence February 2022 and be completed by July 2022
SP4 is scheduled to commence January 2023 and be completed by July 2023
SP5 is scheduled to commence December 2022 and be completed by May 2023
SP6 is scheduled to commence April 2023 and be completed by July 2023
Public School Review
At the last P & C meeting, I reported that the College had just completed the Public School Review
process and was awaiting the final report. Public School Review reports provide:
 School context statement
 Commendations and recommendations for each performance domain
 Timeframe for the next review. The options for review timeframes are:
o 1 year – additional time and/or support is/are required to meet the school performance
standard; or the school is seeking a review in a particular area of focus
o 3 years – school performance is validated as meeting the standard
o 5 years – school performance is validated as exceeding the standard across all
domains
I am very pleased to advise that I received a letter from the Deputy Director General advising that the
performance of the College was deemed to be exceptional. This means that the College demonstrated
high levels of student achievement and progress with positive trends across all school performance
domains. The timeframe for the next review was determined as 5 years; the first school to achieve this
timeframe.
A copy of the Public School Review report is attached.
Collegiate Principal
Building on Strength is the Department of Education’s Strategic Directions document for 2020 – 2024.
One part of the strategy seeks to strengthen support for teaching and learning excellence in every
classroom; recognising that principals create the conditions that allow this to occur.
This year, the Department of Education has commenced a new initiative (the Collegiate Principal
program) by appointing a team of 16 experienced principals (from a field of 90 applicants) to provide
support to increase the instructional leadership capacity of principals across over 800 schools. I was
humbled to be appointed to this new role, commencing next term and concluding at the end of the
2022 school year. As a result of my appointment, a state-wide selection process has commenced to
appoint a principal in my absence. I hope to be in a position to announce the new principal over the
next couple of weeks.
Whilst I am a little sad to be leaving the College for this period of time, I have complete confidence that
the College will continue to grow from strength to strength. I look forward to returning in 2023.

Melissa Gillett
Principal
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President’s Report March 2021
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Treasurers Report March 2021
The P&C's financial position gained a huge boost in 2020 as a result of the Federal Government's stimulus package
to address the financial impacts on businesses of the COVID19 pandemic. This is made clear by the fact that at
the beginning of 2020 the P&C had a total equity of approximately $7,000, whilst by the end of 2020, total equity
had grown to almost $42,000 (see Balance Sheet attached). At the time of writing this report the bank account
had a balance just below $59,000.
The P&C received $73,500 as a result of the Federal Government's JobKeeper scheme as well as a small business
grant, which dramatically improved the P&C's financial position. At the start of 2020 there were serious concerns
about the ability of the P&C to continue to operate the canteen throughout the year, given our financial reserves,
but the government assistance gave us a huge reprieve.
The Profit and Loss statement for 2020 attached highlights the ongoing concern with the financial performance
of the canteen and thus the P&C operations, however it must be kept in mind that 2020 was an extraordinary
operating year. There were some weeks that the canteen could not operate because of the COVID19 lockdown,
with the school being closed to students, whilst a large proportion of the school year saw reduced student
numbers, which impacted on canteen sales. Overall, the Gross Profit of the canteen was down compared to 2019,
as would be expected, and this can be attributed to greater food wastage than normal, greater retention of
unsold stock into the following year, and the opportunity to purchase new kitchen equipment to capitalise on
the Government's COVID support package. This all equated to an approximately $10,000 decrease in Gross Profit.
Also, as a result of the Government support package and the eligibility criteria, the P&C was obliged to pay wages
to staff for the entire year when normally staff would not be paid during school holidays. This meant an increased
wages bill in 2020 of approximately $13,000 compared to 2019. Thus, the loss from canteen operations in 2020
of approximately $52,000 was a substantial increase on the previous year's loss of approximately $28,500.
However, as stated above, the Government assistance of $73,500, combined with parent contributions of just
under $15,000, about $1000 less than 2019, resulted in a profit for the year 2020 of almost $35,000. This puts
the P&C in a healthy financial position, at least for the next few years.
An audit of the P&C's finances was completed late last week by Alan King of P G Business Services and in the
opinion of the auditor the financial report attached "presents fairly, in all material respects, the financial position
of the" P&C "as at 31 December 2020, and its financial performance for the year." The audit fee was $500.
As stated previously we now have a healthy bank balance on which to operate into the future. However, it is
important to remember that the operating model of the canteen is not a sustainable one, given losses in typical
years being in the $25,000 to $30,000 range, thus overall losses for the P&C have normally been in the $10,000
to $15,000 range in recent years. Addressing this issue continues to be the P&C's main challenge.
The canteen received a second EFTPOS terminal just before school year started. The second terminal will increase
merchant fees by $30 monthly to a total of $60 per month, however it is hoped that with increasing EFTPOS sales
compared to cash, and now the increased speed of transactions, there may be greater sales as a result of shorter
queues. Late last year I looked at our merchant fee plan, which is a monthly payment based on expected
transactions including excess fees above the expected transaction target. This plan can be changed on a monthly
basis to minimise fees, and as a result I changed the plan to reduce fees in January ($30 plan - $1,500
transactions), then increased the plan in February and March to minimise excess transaction fees due to
expected higher transactions ($90 plan - $6,000 transactions), and I propose to reduce the plan back to $30 for
April, when school holidays will reduce total sales. I think it is important at this meeting to formally approve (or
not) that the Treasurer is authorised to change the plan as they see fit, because the changes are potentially saving
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or losing P&C funds depending on the outcome of the monthly transactions. The gains or losses are small, in the
order of less than a total of $100 in a year. Alternatively, the simplest and cheapest option is to leave the
merchant plan at $30 per month, the most cost-effective plan according to my analysis.
At the end of 2020, the P&C was re-registered as a Charity with the Australian Charities and Not-for-profits
Commission. We were previously registered as a Charity but that registration lapsed in 2015. Registration as a
Charity is recommended by WACCSO, and it means we don't have to produce tax returns, and potentially makes
the P&C eligible for further JobKeeper payments, including at the end of 2020 when our JobKeeper payments
ceased. We are currently awaiting advice from Tanya Armstrong at TAG Bookkeeping as to whether we will
benefit from this government assistance and by how much. Tanya Armstrong has provided invaluable free advice
to the P&C over the past few years, and I wish to acknowledge in this report how important this has been to the
P&C. Our obligations to the ACNC to maintain our charity registration are to provide updated lists of responsible
persons (committee members) when these changes, and this requires us to provide the full name, position on
the committee, address, birthdate, phone number, and email address of at least 7 committee members. The
name and position are posted on the ACNC website, and the rest of the details are kept for contact and
identification purposes. We also need to provide an annual report of our activities, including our finances. I will
provide this information to the ACNC following this meeting.
Our obligations relating to our banking with Bankwest are to provide updates of committee members when they
change. Also, if changes to the signatories to the bank accounts are required, a motion must be passed at a
meeting to add and/or remove particular signatories, then the minutes of that meeting that clearly highlight
these changes are submitted to the bank for action. Current bank account signatories are Helen Bolin, Glenn
Cook, Karen McKay, and Kaye Caldwell, whilst Linda Morgan has non-signatory account access.
Finally, I wanted to thank Linda, Michelle and Pina in the canteen for the great work they have done over the
past year, and over many years, and also Linda for her work as Bookkeeper in recent years, which has been
invaluable to the P&C and the Treasurer. Thanks also to Helen Bolin, Liz McQueen, Karen McKay, and Melissa
Gillett for your assistance and support to myself and the P&C.
I will resign from the position of Treasurer at this meeting, after eight years in the role, however I understand
there may need to be a period of transition, not the least because account signatory changes won't occur
overnight, and I'm happy to negotiate how that may play out with the new committee.

Glenn Cook
Treasurer
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Canteen Report
Term 1 2021
We have had a busy start to the term with catering for the new teachers and another catering for all of the
staff on the PD day.
Sales so far have been going very well surpassing the equivalent daily totals in 2019. We have had our busiest
day since 9th February 2018. Hopefully this stays true for the rest of the year.
A request for help was circulated throughout our parent community, we received three emails offering help.
One lady has been in to help and will be available one day per term, the other two ladies are yet to confirm a
date.
As this year has been so busy over the counter can we please look at employing someone just to work
Wednesday weekly for three hours and to cover any sick or long service leave. We are two staff on
Wednesdays and definitely do not get through the queues. Some upper school students have said the line is
too long so they don’t bother to buy food. As it is, we are struggling to get through the lines when all three of
us are working.
The second EFTPOS machine has been a huge success with the upper school although it does slow down
serving. 75% of upper school students use EFTPOS instead of cash.
Only three items went up in price with our new WASCA pricing calculation and they were tomato sauce
portions, juice boxes and fruit sticks. The water was priced way over the calculation so I reduced it to $2.00, we
have sold more water in the first four weeks than we did the for the first six months of last year. The cost of
sushi we deemed far too expensive for the students so we now make our own onigiri daily and the students
love them.
We have noticed the tradesmen from the building site making food runs so we are in the process of writing a
menu to give to them. We will deliver the food to the gates once or twice a day depending on demand.

Linda Morgan
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